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This publication sets out INVA's belief, commitments, and operating model for

building an ecosystem where young people — especially across Africa — can access

opportunity, build capability, and grow into the creators of the next economy.
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INTRODUCTION

The Future of Work Is Changing

Technology is changing how work is created, delivered, coordinated, and
measured. Artificial intelligence is changing what individuals and
organizations can accomplish.

Global businesses increasingly operate across borders, while young people are entering a labour
market that demands adaptability, digital capability, continuous learning, and the ability to work
with people and technology.

At INVA, we believe that the response cannot simply be to prepare young people to compete for
jobs.

We must help build the systems through which young people can access
opportunity, develop capability, contribute meaningfully, earn sustainably,
and grow into the people who will create the next generation of businesses
and solutions.

This is part of the future INVA is committed to building.

Our Belief
INVA believes that talent exists everywhere. Opportunity does not.

A young person may have the ability to communicate, organize, research, design, market, build
websites, support customers, manage projects, work with technology, or solve problems. Yet
capability alone does not guarantee opportunity.

Young people can be limited by access to international markets, professional networks,
mentorship, infrastructure, experience, confidence, technology, financial resources, and systems
that help them translate what they know into meaningful work.

We believe the ecosystem around a person matters. That is why our work extends beyond
connecting people to tasks. We are building an environment where people, technology,
knowledge, opportunity, and support can work together.

INVA — Youth & Ecosystem Commitment Building capability into opportunity
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CAPABILITY

From Talent to Capability

INVA is committed to developing young people through practical participation in real work. Our
ecosystem is designed to create opportunities for young people with capabilities across areas
such as:

Virtual Assistance Executive Support Accountability Support Marketing
Digital Marketing Research Operations Project Support Customer Support
Web Development Technology Administration Content & Communication

Role Based Specialist Support

We believe young people should not be defined by a single job title. The modern economy
increasingly rewards people who can develop multiple capabilities and apply them across
changing contexts.

A practitioner may begin with virtual assistance and gradually develop expertise in project
management, marketing, research, technology, client operations, or specialized support. Our
responsibility is to help create the environment where that progression can happen.

Learning Through Real Work

We believe some of the most powerful learning happens when knowledge is connected to
responsibility. INVA therefore seeks to create pathways where young people can learn while
contributing to real client work.

Training Real Work Peer Learning

Structured learning that builds Opportunities to apply Learning from other
practical professional and knowledge in real operating practitioners through

digital skills. environments. collaboration, body doubling,

shared experiences, and
communities of practice.

International Exposure Continuous Development Community

Exposure to businesses, Ongoing opportunities to A network where young people
founders, organizations, and improve professional, can connect with people who
working environments beyond technological, communication, are learning, building, working,
local markets. and execution capabilities. and growing alongside them.

INVA — Youth & Ecosystem Commitment Building capability into opportunity
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TECHNOLOGY & PEOPLE

Preparing Young People for an Al Augmented
Economy

Artificial intelligence will change work. We do not believe the answer is to prepare young people
to compete against Al. We believe the opportunity is to prepare people to work with AL

INVA is building toward an Al augmented model where human capability is strengthened by
intelligent technology. Al can help with analysis, research, classification, drafting, summarization,
knowledge retrieval, recommendations, workflow assistance, automation, and decision support.

People bring context, judgment, creativity, relationship, interpretation, accountability,
adaptability, and human understanding.

The future we envision is therefore not:

People versus Al.

Itis:

People + Al + Better Systems.

Young people who understand how to work within this environment will have the opportunity to
become more capable, more adaptable, and more valuable in an increasingly digital economy.

Inclusion Is Part of the Infrastructure

INVA's work is fundamentally informed by Cognitive Diversity. We believe different ways of
thinking, processing information, communicating, focusing, solving problems, and approaching
work should be understood as part of the human ecosystem.

This includes creating opportunities for people who may not thrive within conventional
employment structures. Our ecosystem therefore seeks to make work more adaptable through:

e Flexible ways of working e Clearer communication
e Externalized information e Structured accountability
e Accessible learning e Personalized support
e Reduced cognitive load e Human support where it
matters
e Al assistance where it adds e Systems that adapt to the
value individual

Our long term ambition is not simply to make people fit existing systems. It is to build systems
that can better adapt to people.

INVA — Youth & Ecosystem Commitment People + Al + Better Systems
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AFRICA & THE WORLD

Connecting African Talent to Global Opportunity

Africa has extraordinary human potential. Young Africans are entering the global workforce at a
time when businesses around the world are increasingly able to operate remotely. This creates an
important opportunity.

INVA is committed to building pathways through which African talent can participate in global

markets while creating economic value within Africa.

African talent, serving global demand, while building African economic
opportunity.

International clients do more than purchase services. Their demand can create work. Their work
can create income. Income can support families. Experience can develop skills. Skills can create
future entrepreneurs. Entrepreneurs can create businesses. Businesses can create more
opportunities.

This is how an individual opportunity can become an ecosystem effect.

>)m SKie ) Opportunity

The INVA Practitioner Journey

We envision a journey that can develop over time:

01 02 03 04

o o ® ®

Discover Learn Participate Earn

A young person discovers They develop practical They begin contributing to They receive paid

INVA and the opportunities skills through training, real work and building opportunities and begin
available within the resources, peer learning, professional experience. developing greater
ecosystem. and guided development. financial independence.

05 06 07 08

o o ® o

Develop Specialize Lead Build

They expand their skills They can develop deeper Experienced practitioners Individuals may use the
through exposure to expertise in areas where can support others, lead capabilities, confidence,
different clients, industries,  their strengths and projects, develop systems, and networks developed to
technologies, and interests create value. or take on responsibility. build their own ventures.
challenges.

The journey does not have to end with INVA. Our success should include the people who eventually grow
beyond their original role.

INVA — Youth & Ecosystem Commitment African talent. Global opportunity.
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ECONOMIC PARTICIPATION

Creating More Than Jobs

Jobs matter. But sustainable economic participation requires more than employment. We want
young people to develop:

Income Capability Experience

The ability to earn through The practical skills required to Exposure to real clients, real

meaningful work. remain valuable as the economy problems, and real operating
changes. environments.

Networks Confidence Agency

Relationships that create future The ability to recognize and The ability to make informed

opportunities. communicate their own decisions about their
capabilities. professional and economic

future.

Entrepreneurial Capacity Belonging

The ability to identify problems, A community in which

create solutions, serve individuals can learn,

customers, and build contribute, and grow without

sustainable ventures. hiding how they think and
work.

Building an Ecosystem Around the Individual

Our ambition extends beyond the practitioner. A sustainable youth ecosystem requires multiple

participants.
Young People Practitioners Clients
The centre of the ecosystem — Experienced network members Businesses and organizations
bringing capability, ambition, contributing knowledge, that create demand and real
creativity, and potential. mentorship, and leadership. world opportunities.
Educators & Training Technology Communities
Partners Al and digital infrastructure Networks that provide
Organizations that help develop that increase the ability to belonging, peer learning,
knowledge and capabilities for perform meaningful work. collaboration, and support.

future work.

INVA — Youth & Ecosystem Commitment More than jobs — economic participation
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COMMITMENT

Our Commitment to Youth

INVA is committed to expanding the pathways through which young people can:

Access meaningful paid work

Gain international market
exposure

Build specialist skills

Learn from experienced
practitioners

Build financial independence

Access opportunities beyond
traditional employment

Develop practical digital and
professional capabilities

Learn how to work effectively
with Al

Participate in inclusive
communities

Develop professional
confidence

Explore entrepreneurship

Contribute to the development
of a more inclusive economy

models

As INVA grows, we intend to expand these opportunities across more communities, countries,

industries, and professional disciplines.

Measuring What Matters

We believe impact should be measurable. As our ecosystem develops, we intend to track

indicators such as:

Opportunity

Number of young people
entering the ecosystem.

Capability

Training, certifications, skills
development, and professional
progression.

Progression

Movement into specialized,
leadership, entrepreneurial, or
advanced opportunities.

Employment

Number of young people
receiving paid work
opportunities.

International Exposure

Young people gaining
experience with international
clients and markets.

Inclusion

Participation and outcomes for
people who experience barriers
within conventional work.

Income

Income generated through
work within the ecosystem.

Retention

The ability of practitioners to
sustain meaningful
participation over time.

Entrepreneurship

Businesses and independent
opportunities created by
ecosystem practitioners.

Economic contribution — the broader economic value generated through the network — completes this

picture. We will continue improving our measurement systems as our understanding of impact develops.

INVA — Youth & Ecosystem Commitment

Measuring what matters
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VISION

From Employment to Economic Participation

The traditional question is: How many jobs can we create?

We believe there is a bigger question: How many people can we help participate meaningfully in
the economy?

Employment Entrepreneurship Freelancing Professional Specialization

Remote International Work Community Based Economic Activity Technology Enabled Work

Our goal is to help young people build the capability and infrastructure to navigate these
pathways.
The Bigger Vision

INVA is building toward an ecosystem where a young person does not have to wait for
opportunity to arrive. They can develop capability. They can demonstrate capability. They can
access work. They can earn. They can learn. They can connect. They can specialize. They can
lead. They can build. And eventually, they can create opportunities for others.

This creates a powerful cycle:

New Opportunity

INVA's vision for youth is inseparable from our broader vision for Cognitive Diversity and the
future of work. We are building an organization where human support, Al, inclusive systems,
and execution infrastructure can work together to help people translate capability into
outcomes.

Young people will be an important part of that future. Not simply as beneficiaries. Not simply
as employees. But as practitioners, professionals, creators, entrepreneurs, leaders,
innovators, and builders of the next economy.

INVA — African talent. Global opportunity. Inclusive systems. Human potential
amplified by technology.
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